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EU-XCEL provides a unique 
opportunity to co-found multi-
nationality teams with the support of 
leading European Entrepreneurship 
centres of excellence and develop 
an international dimension to their 
ICT businesses from the outset. 
Collectively the goal is, through the 
umbrella of the Start-up Europe, 
to develop a new European 
Entrepreneurship Culture, which re-
imagines an alternative way of building 
European wide companies.   

A number of early trends are emerging 
in the EU-XCEL project, where teams 
that are progressing to found a 
company can be, for example, a less 
technical individual with a business 
idea, who finds an international 
technical team or an individual with a 
specific technology who then builds 
an international business team. 
Ultimately EU-XCEL allows participants 
access a broader international 
pool of business and technical co-

founders that would not be available 
to them locally. We are also seeing 
the emergence of incubator tourism, 
where participants are being offered 
places in incubators that are not in 
their home country. These trends can 
have policy implications for technology 
talent mobility and Erasmus exchange 
mobility programmes, leading to a 
border-less Europe for technology 
start-ups.

The upcoming EU-XCEL Challenge 
Final on 3rd November in University 
College Cork promises to show-case 
the best of the EU-XCEL start-up 
teams. At the end of November 2015, 
EU-XCEL will launch its European-wide 
recruitment drive for EU-XCEL 2016, 
when a whole new cohort of young 
tech entrepreneurs from across Europe 
will have the opportunity to commence 
building new tech-start ups in newly 
created, cross- European teams.

This first newsletter provides further 
details on the EU-XCEL story to 

date. Upcoming issues will share 
further updates on key project 
outcomes and findings across the ICT 
entrepreneurship policy and practice 
space in additions to case-studies and 
updates on the 2015 EU-XCEL cohort.

EU-XCEL is keen to engage with 
as many young early stage and 
established tech entrepreneurs, 
investors, incubator managers and 
start-up advisors and facilitators from 
across the tech landscape as possible 
and invite all readers to visit www.
euxcel.eu and register your details so 
that you are kept  up to date with all 
EU-XCEL news.  

Brian O’Flaherty & Joe Bogue, 
University College Cork, Ireland 
EU-XCEL Project Directors

The EU-XCEL team have been exceptionally busy since the launch of  
the project in January 2015.  The pace of activity and level of interest  
from young tech entrepreneurs across Europe to date is testament to the 
vibrancy, enthusiasm and energy across the tech start-up landscape in Europe. 

WELCOME TO THE FIRST   
EU-XCEL NEWSLETTER 
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SUCCESSFUL PROGRAMME 
APPLICANTS

APPLICATIONS FROM TALENTED YOUNG 
TECH ENTREPRENEURS

CHALLENGE FINAL

START UP TRAINING SCRUMS 
DELIVERED BY 6 LEADING 
INCUBATORS FROM ACROSS EUROPE

INTERNATIONAL CHALLENGE 
FINAL JUDGES

EU-XCEL has received funding from the European Union’s Horizon 2020  
Research & Innovation Programme under Grant Agreement No 644801
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EU-XCEL  
WHAT’S IT ALL ABOUT?

EU-XCEL is a Horizon 2020 and Start-Up Europe project which 
supports young tech entrepreneurs interested in co-founding 
new international information, communication and technology 
(ICT) start-ups through a new start-up scrum training and 
mentored virtual accelerator initiative. 

Ultimately, the EU-XCEL European 
Virtual Accelerator aims to empower 
aspiring young tech entrepreneurs 
to become ‘incubator ready’ with 
real products of promise across an 
expansive range of technology areas 
including, but not limited to

 Internet of Things

 Health Informatics

 Big Data

 ICT4Development

 Predictive Analytics and

 E-/M-Commerce

EU-XCEL has created an intensive, 
specially designed entrepreneurship 
training and mentoring programme over 
four-months which includes:  

One week intensive training/
mentoring in one of our start-up 
scrums across Europe where teams 
commence the process of  
co-founding new start-ups with  
like-minded entrepreneurs;

Access to online technical and 
business development supports 
through the EU-XCEL European 
Virtual Accelerator where teams 
further develop their start-up ideas passing  
milestones and submitting key deliverables en route;

The opportunity to pitch for investment and win a  
prize in the EU-XCEL Challenge Final.

As a Horizon 2020 funded projects, all successful  
EU-XCEL applicants receive free flights, accommodation and 
mentored supports from tech, start-up and business development 
experts in the EU-XCEL European Virtual Accelerator.  

WHAT’S IN IT FOR EU-XCEL 
PARTICIPANTS

Photographs by D.Tryba

“Ultimately EU-XCEL allows 
participants access a broader 

international pool of business and 
technical co-founders. We are also 
seeing the emergence of incubator 

tourism, where participants are 
being offered places in incubators 
outside their home country. These 

trends can have policy implications 
for technology talent mobility 

and Erasmus exchange mobility 
programmes, leading to a border-less 

Europe for technology start-ups.”

Brian O’Flaherty 
EU-XCEL Project Director  
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IN THEIR OWN WORDS...  
EU-XCEL PARTICIPANTS 2015 TALK ABOUT THEIR EU-XCEL EXPERIENCE

EU-XCEL THE STORY SO FAR 

JANUARY 2015
Project Team Kick-Off 

Meeting

MARCH 2015
EU-XCEL European-wide search for 

tech entrepreneurs launches

APRIL 2015
600+ applications received 

for EU-XCEL Year 1

JUNE & JULY 2015
250 successful applicants attend start-up 
training scrums & commence process of 

founding 50 new tech start-ups

JUNE - OCTOBER  2015
50 new tech start-up teams refine initial ideas & 
further develop business plans in the EU-XCEL 

virtual accelerator.

SEPTEMBER - OCTOBER 2015
49 start-up teams reach final milestone in the 

virtual accelerator – submission of business plans

OCTOBER  2015
50 initial start-up teams are whittled 

down to a short-list of twelve by expert 
tech & investor judging panels

2ND & 3RD NOVEMBER 2015
12 short-listed finalists participate in show case 

exhibition & pitch to international judging panel to 
become 2015 EU-XCEL Challenge Final Winner

END-NOVEMBER 2015
Launch of Cross European 
recruitment search for tech 

entrepreneurs for EU-XCEL 2016

Its one thing to learn 
about these things, 
but it’s a different 
thing now to have 
the time and the 

team and to do it in 
practice. In EU-XCEL 
your skills are truly 

put to the test. It’s an 
incredibly valuable 

experience. 

Thomas, Business 
Analyst, Hungary

It really made me develop a whole other level of 
drive for creating a start-up. I learned so much and 
I’m still in contact with so many of the people I met. 
All of a sudden I have all these contacts with crucial 

skills in different countries. That’s really cool. It makes 
me feel really confident about working with other 

entrepreneurs internationally.

Martin, Computer Engineer, Germany

I feel it will be a lot easier to 
approach different markets 
in different countries having 

been part of this programme. 
For me it’s possibly the 

most important benefit I 
experienced. 

Artur, Computer Scientist, 
Poland

I met great guys. I’ve even started working with some other guys in 
the programme on new projects. Working with the mentors changed 
the way I think because every time I spoke to them they challenged 

my ideas in ways I hadn’t experienced before. 

Nick, Industrial Designer, Greece

For me I really learned 
how to present myself 

and my ideas in a 
way that connects 

to people. Knowing 
how to do that is 
life-changing. It 

creates possibilities 
for sharing your ideas 

and creating new 
things that don’t exist 
otherwise. It’s been a 
major thing for me. 

Jay, Electrical 
Engineer, Spain

I can’t praise it enough I have to say. It’s been 
brilliant. If I’m being completely honest the scrum 
week was one of the best weeks of my life. Just 
being in a room with so many people who have 
the same drive and interest. You also have that 
international aspect too which it really great. 

Karen, Computer Scientist, Ireland

It’s great to meet very talented people from 
different backgrounds, not just now but for the 
future. This could be really valuable and it’s a 

crucial step in starting anything. It’s super helpful 
if you have contacts with a diverse set of talents 
in your network and this need was totally met for 

me in the EU-XCEL programme. 

Philipp, Marketing, Denmark
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50 start-up teams were formed 
across the six start-up scrums who 

commenced the process of  
co-founding new tech start-ups

INSIDE EU-XCEL: THE EU-XCEL ENTREPRENEURIAL JOURNEY

Following a one-week long start-up 
scrum, the newly created EU-XCEL 
start-up teams enter the EU-XCEL 
European Virtual Accelerator where 
with the support of expert mentors 
they continue to refine their idea over 
a further 11 – 14 weeks, passing key 
milestones and submitting specific 
deliverables en-route.  

Each milestone is focused on 
supporting and facilitating teams in 
building the best possible and most 
compelling business plan to progress 
their company in an incubator or 
similar setting once they reach the 
final virtual accelerator milestone and 
submit their business plan.

EU-XCEL participants are provided with an extensive range of mentoring supports to assist them 
as they commence the process of co-founding new tech start-ups.

Each successful EU-XCEL applicant kick-starts 
their journey on a week-long intensive start-up 
training scrum which take place across our six 
partner countries. At the start-up scrums, tech 
entrepreneurs meet with like-minded peers 
from the EU-XCEL programme for the first time 
and commence the process of co-founding new 
start-ups.  

Focused sessions are provided to the 
entrepreneurs throughout the week to support 
their start-up work from pitching advice, 
trend ideation sessions, pointers on team 
building and team formation in addition 
to business model development advice 
sessions and road maps for start-up 
development.  

Pointer sessions are interspersed with 
direct insights from successful tech 
entrepreneurs, investors and venture 
capitalists to ensure start-up teams are 
well equipped for the key challenges 
they will encounter as they commence 
their EU-XCEL entrepreneurial journey.  

EU-XCEL Start-Up Scrums 2015

Poznan, Poland, 22nd – 26th June,  8 Start-Up Teams Created

Journey Start Point:  
 EU-XCEL Start Up Scrums

Reaching Milestones:  
 The European Virtual Accelerator

Cork, Ireland, 8th – 12th June,  

8 Start-Up Teams

JOURNEY GOAL:  
 The EU-XCEL Challenge Final

The  short-listed teams that have 
successfully battled through the start-
up scrums and virtual accelerator 
stages to secure their place at the 
EU-XCEL Challenge Final pitch to a 
panel of international judges as they 
compete to become the winning start-
up team of EU-XCEL 2015.

The two-day Challenge Final 
programme is packed with lots of 
focused start-up activities and supports 
for the short-listed teams from 
investor clinics to focused sessions 
on incubator application pointers 
and founding international start-ups. 

Consultants, investors, incubator 
managers and business development 
experts will also provide final insights 
and advice to the teams as the hone 
their pitches for judging. 

THE TWELVE HIGHEST 
RANKED 2015 EU-XCEL 
START-UP TEAMS WILL 
PITCH TO AN INTERNATIONAL 
JUDGING PANEL AT THE  
EU-XCEL CHALLENGE FINAL ... 

Over June  
and July 2015,  

start-up scrums 
also took place in 
Munich, Germany; 

Copenhagen, 
Denmark; 

Cartagena, Spain; 
and Athens, 

Greece.
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INSIDE EU-XCEL: THE EU-XCEL ENTREPRENEURIAL JOURNEY [contd.]

The 2015 EU-XCEL Challenge 
Final Awards Ceremony takes 
place in University College 
Cork at 18:00 on 3rd November 
2015. A start-up show-case 
exhibition with the twelve 
finalists precedes the official 
opening of the public EU-XCEL 
Awards Ceremony at 17.00, 
where the 2015 EU-XCEL winner 
will be announced following 
a key note presentation and 
elevator pitches from each of 
the twelve finalists.

The event, which is part of the 
George Boole Bicentenary 
Celebrations promises to be 
a great opportunity to meet 
with fellow tech entrepreneurs, 
potential investors, incubator 
managers and start-up/
entrepreneurial advisors and 
facilitators from across the tech 
landscape.

The Challenge Final Awards Ceremony & Show-Case:  
 A Closer Look

In 2016, EU-XCEL want to 
build on its accomplishments 
to date by ensuring it receives 
as many applicants as possible 
from the most talented and 
entrepreneurial tech minds 

across Europe.

If you are interested in 
becoming part of an 
international tech start-up team 
in EU-XCEL 2016, please visit 
www.euxcel.eu and follow us on 
social media to keep updated of 
application dates, timelines and 
criteria.

Continuing the Entrepreneurial Journey:  
 Beyond the EU-XCEL Challenge Final

The 2015 EU-XCEL prizes 
are generously sponsored 
by Microsoft Ireland and 
VMware International 
which includes 10,000 
euro in cash prizes, 
co-sponsored by both 
organisations for 1st, 
2nd and 3rd place teams 
in addition to Microsoft 
surface tablets for the 
winning team.

FINAL PRIZE SPONSORS
Ultimately EU-XCEL is about creating ‘Born European companies’ that are 
internationalized from the start meaning that the EU-XCEL entrepreneurial 
journey is intended to continue long after the end of the virtual accelerator 
programme. It is our mission to ensure that as many EU-XCEL start-up teams 
as possible continue to develop their start-ups across the European market 
place and follow-on advice and pointers are available to all participants  
to guide them in their next entrepreneurial steps. 

BE PART OF THE EU-XCEL EXPERIENCE:

EU-XCEL Re-Opens its European-wide Search for Europe’s 
most talented Tech Entrepreneurs in November 2015

www.euxcel.eu

BOOK YOUR PLACE  
BY VISITING: Photographs by D.Tryba

EU-XCEL would also 
like to acknowledge the 
generous sponsorship 
provided by Trindo who 
custom designed and 
manufactured 3D printed 
EU-XCEL trophies and 
GLOMENT who provided 
gifts of individualised 
vision posters for the 
winning team.

CHALLENGE FINAL AWARD MOMENTOS

GLOMENT

trindo

5.00pm  Start-Up Show-Case Exhibition & Registrations

6.00pm  Introductions, Key Note Speaker, Short-listed Start-Up Elevator Pitches  
  & Announcement of EU-XCEL 2015 Challenge Final Winner

8.00pm   EU-XCEL Reception, Aula Maxima, UCC

www.euxcel.eu

www.facebook.com/euxcel

www.linkedin.com/company/euxcel 

EU-XCEL has received funding from 
the European Union’s Horizon 2020 

Research and Innovation Programme 
under Grant Agreement No 644801

PROJECT PARTNERS

email queries to euxcel@ucc.ie

More Details CoMing soon...

to reserVe YoUr PlaCe

eU-XCel Challenge Final

HOLD THE DATE

Learn about the 12 EU-XCEL co-founded cross-European tech start-ups that 
successfully battled through the EU-XCEL start-up scrums & virtual accelerator 
stages to secure their place on the EU-XCEL Challenge Final Short-List

2015 awarDs CereMonY
tUesDaY 3rD noVeMber 2015  
DeVere hall, UniVersitY College Cork, irelanD

www.twitter.com/euxcel

click here

https://twitter.com/euxcel
https://www.linkedin.com/company/euxcel
https://www.facebook.com/EUXCEL


www.facebook.com/euxcel

www.linkedin.com/company/euxcel 

www.twitter.com/euxcel

ISSUE 01 | OCTOBER 2015

6

euxcel@ucc.ie

EU-XCEL WHO WE ARE
EU-XCEL has been developed and is delivered by six of 
Europe’s leading organisations with proven track records 
in successful incubation:

IRELAND  
Cork University Business School,  
University College Cork 

DENMARK 
DTU Skylab,  
Technical University of Denmark 

GERMANY 
Strascheg Center for Entrepreneurship, 
Munich University of Applied Sciences

GREECE 
Research Centre (AUEB – RC),  
Athens University of  
Economic & Business 

POLAND 
InQbator, 
Poznan Science & Technology Park 

SPAIN 
Cloud Incubator HUB,  
Universidad Politécnica  
de Cartagena

Each of the partners has incorporated 
several of their leading incubator 
managers, start-up advisors and 
entrepreneurial facilitators into the 
delivery of the programme in addition 
to successful tech entrepreneurs, tech 
industry experts, investors and venture 
capitalists so participants are exposed 
to learning and insights from across 
all angles of the European technology 
landscape. 

EU-XCEL is keen to engage with 
as many investors, young tech 
entrepreneurs and start-ups as 
possible, in addition to incubator 
manager, tech start-up and 
entrepreneurial advisors and policy 
analysts and advisors from across 
the European tech landscape.

We encourage all readers to keep 
updated on project activities and 
outcomes by registering your 
interest at www.euxcel.eu.  

REGISTER YOUR INTEREST

OUR FOCUS
INTERNATIONALIZATION AND TECHNOLOGY
Our mission is to provide the optimum virtual and physical 
platforms to enable ICT tech entrepreneurs to flourish  
and become incubator-ready upon completing the  
EU-XCEL European Virtual Accelerator programme.

www.facebook.com/euxcel

euxcel@ucc.ie

www.twitter.com/euxcel

www.linkedin.com/ 
company/euxcel 

For regular updates on project 
activities, recruitment launches and 
selection dates and the progress of 
our EU-XCEL start-up teams, join 
our social media networks:

GET INVOLVED!

EU-XCEL has received funding from the European  
Union’s Horizon 2020 Research & Innovation Programme 

under Grant Agreement No 644801
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